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Volume in Spain grew morein 2020 alone than between 2005

and 2019 B -1.0% o
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Total revenues and CEP volumes

COVID-19 pandemic bolst.ers
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@ CEP volumes (millionitems) growth
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LInterval between a straight line and a seasonalized annualization of the €57minrevenue and 20.4 million objects reportedin Spainin 1H21
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The pandemicimpacted the envisaged strategy for Spanish

turnaround

2019: Main strategic routes

Operations

A Expand own operating capacity
Sorting facilities

Local operating centres
Sorting HW

Dynamic routing SW

o T To I

Commercial

A CRM

A Centrally manage large clients

A Use franchisees for small customers’
acquisition

A Develop distinctive D+1 Iberian offer

€12m CAPEX plan for Spain implemented despite pandemicimpact

CTT committed to cross the EBITDA 2020-21: The pandemic transformed
breakeven threshold during 2021 the CEP marketin Iberia, considerably

REMEMBRANCE changing our path to profitability

Tourline track record and future perspectives
Cmillion, contribution to consolidatedresults

A Decline of B2B in line with the economic
downturn

" A Strongacceleration of B2C leveraged by
e-commerce

% REVENUES

Impact for CTT Express

A Higher volumes
A MoreB2C/less B2B

" Tumaround plan A Anticipation of the deployment of own
aiming for EBITDA operations

breakeven during
2021

@EBITDA
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Turnaround driven by market share gain, scale and operational
efficiency, resulting in sustained growth and EBITDA breakeven

CTT Express EBITDA (€Em)

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1H21
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Renewed focus, new management

Tc?ucrclli:esgl)c(mrz; Various efforts to integrate Spanish and Portuguese CTT announce ,_ team and rebranding to CTT Express.
for €28 521 in CEP portfolios and align operational standards produce cost-savings plan for E’ Operational transformation plan:
2065 mixedresults Spain EE moving from franchise to own
é” operation model
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